
ST.  VRAIN  VALLEY  SCHOOL  DISTRICT  MOVES  TO
A  WEB-BBASED  SPECIAL  EDUCATION
MANAGEMENT  SYSTEM

CChhaalllleennggeess  aanndd  GGooaallss
St. Vrain Valley School District serves 13 communities in a 411 square mile

area outside of Denver, Colorado. The district relied on manual entry and

re-entry of data for its 1,900 students receiving special education servic-

es. The district was using an outdated, unreliable IEP software program,

plus a separate special education student database for tracking student

information. The district needed to find a way to eliminate data entry

redundancy and to effectively track its data to ensure compliance with

Colorado and federal regulations.

The district's goals were to:

Find an integrated solution that could interface with the district's 

other systems (including Chancery SMS)

Provide a web-based solution so that system users could quickly 

and easily input and access special education data

Increase classroom time by decreasing time spent on administrative

tasks

Ease the burdens of maintaining compliance with state and federal

regulations

PPRROOFFIILLEE  -  SSTT..VVRRAAIINN  VVAALLLLEEYY
SSCCHHOOOOLL  DDIISSTTRRIICCTT

TToottaall  EEnnrroollllmmeenntt::    2222,,000000    
SSppeecc  EEdd  EEnnrroollllmmeenntt::    11,,990000        
SScchhooooll  SSiitteess::    4400++

CCHHAALLLLEENNGGEESS

""OOuuttddaatteedd,,  uunnrreelliiaabbllee  IIEEPP
ssooffttwwaarree

""MMaannuuaall  aanndd  rreedduunnddaanntt  ddaattaa
eennttrryy

""IInnaaccccuurraattee  ddaattaa

""DDiiffffiiccuullttyy  mmeeeettiinngg  CCoolloorraaddoo
aanndd  ffeeddeerraall  ssppeecciiaall  eedduuccaattiioonn
ccoommpplliiaannccee  rreeqquuiirreemmeennttss

SSOOLLUUTTIIOONN

SStt..VVrraaiinn  VVaalllleeyy  SScchhooooll
DDiissttrriicctt  ""wweenntt  lliivvee""  wwiitthh
SSppeeccttrruumm  KK1122''ss  EENNCCOORREE!!
ssoolluuttiioonn..  TThhee  ddiissttrriicctt''ss  ssppee-
cciiaall  eedduuccaattiioonn  ssttaaffff  nnooww
ccoommpplleetteess  ccoommpplliiaanntt  eelleecc-
ttrroonniicc  ffoorrmmss  aanndd  IIEEPPss  iinn  lleessss
ttiimmee.. TThhiiss  ggiivveess  tthheessee  eedduuccaa-
ttoorrss  mmoorree  ttiimmee  ttoo  tteeaacchh
tthheeiirr  ssttuuddeennttss..

Ex t r a o r d i na r y  So l u t i on s  f o r  E x cep t i ona l  Popu la t i on s

AA  DDaattaa--DDrriivveenn  SSoolluuttiioonn
Through working with a consortium of other Colorado districts facing

similar challenges, St.Vrain selected Spectrum K12's web-based

ENCORE!®Special Education suite. The district chose ENCORE! to:

Ensure accountability district-wide

Provide electronic forms which are easier for staff to use

Automate compliance checking

During St.Vrain's ENCORE! implementation, Spectrum K12 provided a

project manager, trainer and technical consultant to not only help district

staff identify data issues, but also to provide guidance and support for the

overall project implementation. St.Vrain and  Spectrum K12 worked col-

laboratively on analyzing data that was loaded into ENCORE!, which was

seamlessly integrated with Chancery SMS to allow data flow between the

two systems.



EENNCCOORREE!!  hhaass  hheellppeedd
sscchhooooll  ddiissttrriiccttss  aattttaaiinn

ddrraammaattiicc  iimmpprroovveemmeennttss
iinn  ssppeecciiaall  eedduuccaattiioonn

mmaannaaggeemmeenntt..

RReessuullttss  iinncclluuddee::

IImmpprroovveedd  tteesstt  ssccoorreess  
""

VViirrttuuaall  eelliimmiinnaattiioonn  ooff  pprroocceedduurraall
vviioollaattiioonnss  iinn  IInnddiivviidduuaalliizzeedd
EEdduuccaattiioonn  PPllaann  ((IIEEPP))  ffoorrmmss

""
SSiiggnniiffiiccaanntt  rreedduuccttiioonn  ooff  ttrraaiinniinngg

ttiimmee  ffoorr  nneeww  hhiirreess
""

EEaassee  ooff  llaatteerraall  ttrraannssffeerr  ooff  eemmppllooyy--
eeeess  aanndd  ssttuuddeennttss  bbyy  pprroovviiddiinngg

ddiissttrriicctt--wwiiddee  ddaattaa  aacccceessss
""

RReedduuccttiioonn  ooff  IIEEPP  mmeeeettiinngg  ttiimmeess
bbyy  mmoorree  tthhaann  5500%%

""
IImmpprroovveedd  ssttaaffff  mmoorraallee  aanndd

ddeeccrreeaasseedd  ssppeecciiaall  eedduuccaattiioonn
tteeaacchheerr  ttuurrnnoovveerr  bbyy  2200%%

""
$$330000  aavveerraaggee  ssaavviinnggss  ppeerr  ssppeecciiaall
eedduuccaattiioonn  cchhiilldd  ppeerr  yyeeaarr  iinn  hhaarrdd

ccoossttss
""

$$220000  aavveerraaggee  ssaavviinnggss  ppeerr  ssppeecciiaall
eedduuccaattiioonn  cchhiilldd  ppeerr  yyeeaarr  iinn  ssoofftt

ccoossttss
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Spectrum K12 also helped champion the project to St. Vrain staff mem-
bers. By providing in-depth training and technical support, the company
helped smooth the transition from an outdated, unreliable electronic sys-
tem to a streamlined electronic solution. More than 150 special educators
in the district's 40 schools use the system. Now, as teachers and service
providers enter data, ENCORE! automatically pre-fills specific information
such as student demographic data. ENCORE! also verifies compliance and
identifies fields with missing or invalid data that would cause compliance
issues. ENCORE!'s sophisticated rules engine automatically calculates
future milestones and schedules future meeting dates. 

AAbboouutt   SSppeecctt rruumm  KK1122  

Spectrum K12 School Solutions (formerly 4GL School Solutions) is the
leading provider of software applications and professional development
for teachers and administrators of special populations. Designed for
school districts of all sizes, Spectrum K12’s products remove the paper-
work burden from teachers and administrators, giving you more time to
focus on what you love - educating children.

RReessuull ttss
Spectrum K12's web-based solution has helped St.Vrain Valley School
District realize its goals for its special education management system. The
district no longer invests precious time in redundant data entry and man-
ual compliance checking. With ENCORE!, teachers and administrators
have access 24 hours a day, 7 days a week, to the most recently entered
data in the system. Staff members can also collaborate on IEPs, which fos-
ters a new level of cooperation among IEP team members. St. Vrain's spe-
cial educators are happy with the ENCORE! solution. It allows them to
reallocate their time and resources to in-class teaching. These teachers
and providers now create more compliant forms in much less time than
they could with their previous special education management system. 

IInnffoo

For more information about Spectrum K12 and our proven solutions for
special populations, please visit our Web site at wwwwww..ssppeeccttrruummKK1122..ccoomm,
contact us by phone at 800.490.8445 or via email at
info@spectrumK12.com.

901 Dulaney Valley Road
Suite 800
Towson, MD 21204
800.490.8445
wwwwww..ssppeeccttrruummKK1122..ccoomm


